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Background

The Gargaon College has q dedicated mission of imparting quality education
with a goal to develop human resource in different fields of humanities,
sciences as well as commerce. The College envisages to be the premier
institute to impart quality education to its students so as to match the emerging
challenges of the new millennium. It is committed to deliver quality teaching
and sound guidance to enable the diverse student community to realize and
utilize their potential and creativity.

In order to achieve its goals, the institution has established an Internal Quality
Assurance Cell (IQAC) as a post-accreditation quality sustenance measure as
per the guidelines of National Action Plan of the National Assessment and
Accreditation Council (NAAC), Bangalore. The prime task of the IQAC is to
develop a system for conscious, consistent and catalytic improvement in the
performance of institutions.

As a part of its quality enhancement measures, IQAC has conducted an
Internal Audit on various academic aspects. The audit evaluates the quality
benchmarks/parameters for the various academic and administrative
activities of the institution pertaining to NAAC assessment. The primary
objective of the audit is to evaluate and develop a system for conscious,
consistent and catalytic action to improve the academic and administrative

performance of the institution.
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Methodology for Academic Audit

Constitution of External Audit Committee
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of Evaluation
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Evaluation of quantitative Evaluation of qualitative
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Estimation of Grade
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&
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Estimation of Institutional CGPA

The institutional CGPA is calculated from the Key Aspect-wise
Weighted Grade Point (KAWGP), the Criterion-wise Weighted Grade
Point (CrWGP) and the Criterion-wise Grade Point Average (CrGPA).
This involves use of the pre-determined Weightages (W) and the grade
points assigned by the Academic Committee for the 32 Key Aspects
covering the seven criteria included in SSR. The following sections

delivers the details for arriving at the KAWGP, CrGPA and CGPA:

1. Calculation of KAWGP

In the present evaluation, the Commitee has decided to use
predetermined weightages to each of the 32 Key Aspects under the
seven criteria as per NAAC evaluation. Estimation of KAGP is based on
suggestive guiding indicators as provided by NAAC. Using the guiding
indicators and based on their observations and assessment of the
institution evaluation committee assigns appropriate grade point to
each of the key aspect by using five point scale (0-4). These grade
points are assigned as 0/1/2/3/4 without using decimal points and are

referred to as the Key Aspect-wise Grade Points (KAGP). The Key

. Aspect-wise Weighted Grade Point (KAWGP) is arrived at by

multiplying the predetermined Weightage (W) of a Key Aspect with

respective KAGP assigned by the evaluation team.

i.e., KAWGPi=KAGPi *Wi
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2. Calculation of CrGPA

Criterion-wise Grade Point Average CrGPA is calculated by dividing the sum of

the Key Aspect-wise Weighted Grade Points (KAWGP) of a Criterion by sum of the

Weightages of the Key Aspects of that Criterion. This also can be calculated by

dividing the Criterion-wise Weighted Grade Point (CrWGP) by the total weightage

of that Criterion as given below.

CIGPA; = it

T W,
i=1

W

nZ ( KAWGP); (CrWGP);

where,
‘i’ - represents Key Aspects
‘j’ - represents the Criterion

‘n’ - number of Key Aspects in that Criterion

Y(KAWGP); - sum of the assigned Key Aspect-wise Weighted Grade Points of that

Criterion
i=1

3. Calculation of CGPA

ny W, - sum of the predetrmined W eightages of the Key Aspects of that Criterion
i=1

The sum of the seven CrW GP divided by the sum of the pre assigned

Weightages of the seven Criteria will result in Cumulative Grade Point

Average (CGPA) of the institution. The institutional CGPA will be the

deciding factor for accreditation status of the institution and its

grade.

f

Institutional CGPA

N\

7
Y (CrWGP),

i=1

\

7
2 W
j=1
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Academic Audit Evaluation Reports

Internal Audit Evaluation
-aspect wise w, de ts for qualitative a
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Key Indicator- 1.3 Curriculum Enrichment
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QM evance redressal system (3 time bound and officsent “w ] | 160
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Key Indicator- 4.2 Library a3 n learning Resowre

lesvironment i.e., tolerance and ha pagr it e

smony towards cultural, regional,

ties and respounsibilities

5 o
inguistic, ¢ socioec c div
sm‘::nls :md employees to the constitution

al obligations: values, right,

of citizens

e ibrary s antomated P Y o B T — 4
tal facilin R —— - ——
e e g i T s ———
QM Gowrnals are made. The B 'eqrate subscriptions to e_resonrces and
Endenss Y18 optimally nsed by the facnlty and 20 1 20
V) iton fregeendly sl : Key lltlntorrh.i.a IT Infrastrocture
. s tes it IT facilities and provides sufficient
dwidth for internet connection } o
QM 20 3 60
Criterion S-Student Support and Progression
TP : KeyIndicator-5.3 Student Participation and Activities
‘QM i ;’:;"‘L"g:;:;"’-“"'m}" -Association that contributes significantly
support sm?m of the institution through financial and/or other 10 4 0 |
|
Criterion 6- Governance, Leadership and Management
Key Indicator- 6.2 Strategy Development and Deployment
6.1.1 [The instinutional governance and leadership are in accordance wih the vision I
am “dh MJH{M of the Institution and it 15 visible in vasious institutional practices 15 3 45
such as NEP implementation, sustained institutional growth, decentralization, 1
participation in the institutional governance and in their short term and long ‘
tesm Institutional Perspective Plan. |
Key Indicaror- 6.2 Strategy Development and Deployment
621 |(The in.srr'n-crioa.ml persp.em'_ve plan.is qﬂ’ecﬁrel_t_' deployed and finnctioning|
QM |of the institutional bodies is effective and efficient as visible from policies, 8 4 -
administrative setup, appointment, service rules, and procedures, etc.
Key Indicator- 6.3 Faculty Empowerment Strategies
6.3.1 |The instinition has performance appraisal system, effective welfare
QM measures for teaching and non-teaching staff and avenues for career 6 3 18 ‘!
evelopmentprogression ‘
Key Indicator- 6.4 Financial Management and Resource Mobilization
641 |Instirution has strategies for mobilization and optimal utilization of \
resources and funds from various sources (government/ non-goveriment 10 4 40
QM  [organizations) and it conducts financial audits regulariy (internal and
external)
Kev Indicator- 6.5 Internal Quality Assurance System
651 Vnternal Quality Assurance Cell (IOAC) has contributed significantly for ;
stitutionalizing the quality assurance strategies and processes. It ¥ o .
QM |reriews teaching learning process, structires & methodologies a{, i
operations and learning outcomes at periodic intervals and records the
r‘m‘remmml improvement in various activities
S -
Criterion 7 - Institutional Values and Best Practices
Key Indicator - 7,1 Institutional Values and Social Respousibibivies
; the promotion
711 |nstimtion has initiated the Gender _~l.udl and measires for the p = . e
QIM  [of gender equity during the last five yoars. > —
- gy iding an inclusive
T4 [Describe fhe Tnsiivutional efforivmitiatives in proviCig 10 1 w
QM
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Key Indicator - 7.2 Best Practices

ibe two best practices successfully )| v the T ion |
€ ¥ implemented by
a5 per NAAC format provided in the M.i::h i e 0 4 1

-1
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Key Indicator - 7.3 Institutional Distinctiveness

721 rtray the performance of ﬂxe Instituf i g
QM Gy Sah Mhres tion in one aren distinctive to its 2 3 0
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Dr. Dulen Saikia

Principal,
Dibrugarh University Jorhat Kendriya Ml
HoD, Deptt. of History
i arh University
D;brugibmgarh o e | 1‘

| Principal & Secretary ‘
Jorhat Kendriya Mahavidyalaya -
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Academic Audit Evaluation Reports

A Internal Audit Evaluation Report
(Key-aspect wise welghed grade points for gquantitative aspects)

Number of Add on /Certificatey

Criterion 1 - Curricular Aspects

Key Indicator- 1.2 Academic Flexibility

T

< alue ndded i:rognm oﬂered ndl o
QuM | online MOOC programs like SWWAYAM, NPTEL etc. where the 15 ] 60 |
students of the institution have benefitted during the last five years) |
122 | Percentage of stadents enrolled in Certificate/ Add-on/Value added E -
pw and also completed online MOOC programs like 15 3 45
SWAYAM. NPTEL etc. as against the total number of students
during the last five years
Key Indicator- 1.3 Curriculum Enrichment i
L‘é Percentage of students undertaking project work/field worly . %0
Q. internships (Data for the latest completed academic year) = .
Key Indicator- 1.4 Feedback System j
141 | Institution obtains feedback on the academmic performance and
Q=M | ambience of the institution from various stakeholders, such as
Students, Teachers, Employers, Alumni etc. and action taken report 20 4 30
on the feedback is made available on institutional website
Feedback processes of the institution may be classified as follows:
A Feedback collected, analysed, action taken and feedback hosted on
the institutional website
B. Feedback collected. analysed and action has been taken
C. Feedback collected and analysed
D. Feedback collected (at least from any two stakeholders)
E. Feedback not collected
Criteria 2- Teaching- Learning and Evaluation
Key Indicator- 2.1 Student Enrolment and Profile
211
QM Enrolment percentage 20 4 80
212 | Percentage of seats filled against seats reserved for various categories s ‘ 1
QM | (SC, ST, OBC, etc. as per applicable reservation policy during the 20 3 60 !
last five years {
(Exclusive of supernumerary seats)
Key Indicator- 2.2 Student Teacher Ratio ]
221 | Student — Full time Teacher Ratio - 3
Q.M | (Data for the latest completed academic year) 120
Forrmla: Students: Full time teacher
Key Indicator- 2.4 Teacher Profile and Quality e
2:"3'1[ Percentage of full time feachers against sanctioned posts during the 15 4 60 it
last five years
242 | Percentage of full time teachers with NET/SETI.SLET/ Ph. D: / :’3(‘ & g :
Q.M | /D.Litt. during the last five years (consider only highest degree for . Al
count) —reeeo L ]
Key Indicator- 2.6 Student Performance and Learning Outcomes
2.6.3 [ Pass percentage of Students during last five years - s .
QM

Criteria 3- Research, Innovations and Extension

Key Indicator 3.1- Resource Mobilization for Research
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F—s.l.l

Grants received from c,mww—-wmmw

and non.gor e —————————— o —————————tp o ——
Q.M for research PIW’N‘“ ! end governmental l'mb\
five years (INR in Lakhs) owments in the institation during the st 10 1 A6
TIT | Numberof workobop oo e .- Ianevation 4o e ]
QM | Methodology, Intellectual rr:;).:?::;x: &:;hunul el
y ) ) and § 4 b1}
entreprencurship conducted during the lnst five years L |
— Key Indicator 3.3-Resenrch Publications and Award
- | Number of revearch papers published per toacher i the Jourmats | T 1T |
R e rin the J i
QM | motified on UGC care list during the lnst five N ST 10 0 ] |
33.2. | Number of books and chapters in edited volumew/books published D —— -*
Q=M | and papers published in national/ international conference 15 | 30 |
roceedin teacher duri ® )
P g5 per ng last five vears |
2 Key Indicator 3.4- Extension Activities 4}
243 \nmber of extension and outreach pPrograms conducted by the |
QM | institution through NSS/NCC etc., (including the programmes such 20 4 % ;
as Smce:hBhall'lm;bo-\lDS awareness, Gender issues etc. and/or those |
organised in collaboration with industry, community and NGOs |
during the last five years ) : ¢ )
Key Indicators 3.5 — Collaboration
151 The number of MoUs, collabomtiom/linkages for Faculty exchange,
QM Student exchange, Internship, Field Project, On-the- job training, 20 4 80
research and other academic activities during the last five years
Criterion 4 - Infrastructure and Learning Resources
Key Indicator — 4.1 Physical Facilities
41.2 | Percentage of expenditure, excluding salary for infrastructure 10 3 20
QnM | augmentation during last five years (INR in Lakhs
)
Key Indicator- 4.3 IT Infrastructure
43.2. | Student— Computer ratio (Data for the Iatest completed acadenic
Gl | o) 10 2 20
Key Indicator — 4.4 Maintenance of Campus Infrastructure
44, | Percentage of expenditure incarred on maintenance of infrastructure E
* | (physical and academic support facilities) excluding salary L 2 S
QM component during the last five years(INR in Lakhs)
Criterion 5-Student Support and Progression
KeyIndicator-5.1 Student Support
511 | Percentage of students benefited by scholarships and freeships - . -
QuM | provided by the Government , Non-Government agencies and g
Philanthropists during last five years
512 | Capacity building and skills enhancement initiatives taken by e » -
QuM | the institution include the following
1. Soft skills =
2. Language and communication s
3. Life skills (Yoga, physical fimess, health and Iygicne)
4. ICT/computing skills -
513 | Pacings of smdents bes fitted by guidance for competitive 2 " -
QoM | examinations and career counseling offered by the Tostitwbon
during the last five years
; s redressal
=== —rent mechanism for dmely redr
514 3“ (::‘e":““‘_’“ h“::,:;w o sexual harassment and ragging 1 4 “
QuM student grievanc uding
;'SI:S‘)IHIIIIHM of guidelines of mnllor)-/regull' tory bodies -
2. Organisation wide awareness and andertakings ou policies W
zero tolerance . o/offline students’ grievances
3. Mechanisms for submission of online/ E e
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4. Time'

Iy redressal of the grievan
commmittees ces through appropriate

KeyIndicator 5.2 Student Progression

z21
F: Percenta s
QuM ge of placement of outgoing students and stude
progressing to higher education d ats
Z22 | Percen on during the last five years 25 a 75
521 tage of students qualifying in )
QuM | examinations during the last five “:'"e/nldonall international level
GMAT/CAT/GRE! TOEFL Gy 2 s (eg: JAM/CLAT/GATE/ 10 3 30
Zon Civil Services/State
examinations) government
KeyIndicator-5.3 Student rticip
£31 | Number of awards/medals for outstandin l.’ﬂ R e
QM | culiural nctivitios st Universiey / stnser it o Ot
fy / state/ national / international level 20 4 80
(award for a team event should be c : el 2
five vears ounted as one) during the last
532 | Average number of sports and cul
tural in whi
BNl | o e Tnstitution participated dark e thie o which students
S during last five years (organised by 25 4 100
the institution/other institutions) ’
Criterion 6- Governance, Leadership and Management
Key Indicator- 6.2 Strategy Devel
_ ) = 3 opment and Deployment
6.2.2 | Implementation of e-governance in areas of operation =
QM 1. Administration 4 4 16
2. Finance and Accounts
3. Student Admission and Support
4. Examination
Key Indicator- 6.3 Faculty Empowerment Strategies
63.2 | Percentage of teachers provided with financial support to attend
Q.M | conferences/workshops and towards membership fee of professional 12 1 12
bodies during the lIast five years
633 | Percentage of teaching and non-teaching staff participating in
QuM | Faculty development Programines (EDP). professional development 15 4 60
/admnistrative training programs during the last five years
Key Indicator- 6.5 Internal Quality Assurance System
652 | Quality assurance initiatives of the instirution include:
QM 1. Regular meeting of Internal Quality Assurance Cell IQAC); 15 4 60
Feedback collected, analysed and used for improvements
2. Collaborative quality initiatives with other institution(s)/
membership of international networks .
3. Participation in NIRF )
4. any other quality audit/accreditation recognized by state,
national or international agencies such as NAAC,NBA, ISO
Certification etc
Criterion 7 - Institutional Values and Best Practices
Key Indicator - 7.1 Institational Values and Social Responsibilities
713 | The Insttution has facilities and initiatives for i X
QM L Alternate sources of energy and energy conservation measures 20 4 80
> Management of the various types of degradable and mes-
degradable waste
3. Water conservation
4. Green campus initiatives e "
i A 3 environnen
5.. Dlsal?led—mendl\”h % bnrrm" e regularly undertaken by
713 | Quality audits on environmen 10 4 10
QuM | the Institution. S
The institutional environment and energy initiatives are confirmed
through the followi A
g 1. Green andit / Environment audit

g A AC

N
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2. Energy andit -

Clean lldMenm, inttintives V ' ; . - l - S

4. Beyond the campns environ Promotion
sustainability activities o - |

b d

Calculation of CGPA

~ N

Vo(awer Arkes
Institutional CGPA - =1 (SENVAE)s 3353

e —

|

t
W
W
(8]

7
YW, 1000

- L

Estimated Grading: A+

Grading Criteria of NAAC Assessment and Accreditation

Range of institutional

Cumulative Grade Point Average (CGPA) Letter Grade Status
3.51-4.00 A+t PR
3.26-3.50 A+ Accredited
3.01-3.25 A ACcredited
2.76-3.00 Bes Accredited
251-2.75 Be Accredited
2.01-2.50 B Accredited
1.51-2.00 c ACCiedined
1.50 ] NOl accredited
Dr. Dulen Saikia
af Kr. arma Principal,
HOD, Department O History Jorhat Kendriya Mahavidyalaya
i i o 1
Dibrugarh Unive,rst'otx Dr. Dulen Saikia 1 |
HoD, Deptt. °'.H's : Principal & Secretary ! ‘
Dibrugarh University , . }
Dibrugari Jorhat Kendriya Mahavidyalaya
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Assessments of qualitative aspects

Criterial ‘ Criteria 2

Criteria3 Criteriad
Criteria 5 Criteria 6

Criteria7
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Assessments of quantitative aspects

’ Criterla 1

Criteria 2

Criteria3 Criteria 4
Criteria 5 Criteriab

Criteria7
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Future Plan of Action

After thorough assessment of the Evaluation Reports, the External
audit Committee has estimated the CGPA as 3.5 Accordingly, the
committee has decided to take some immediate steps for further
improvement of the grade as per NAAC guidelines. Therefore, the
following recommendations have been made for improvement of
academic and curriculum aspects in a holistic manner:

1. Every Department should take immediate measures to increase

the enrolment in Add-on Courses

2. Increase seats filled against reserved categories as per applicable

reservation policy
3. Incorporate full time teachers against non-sanctioned posts to

increase the student full-time teacher ratio

4. Departments need to prepare a thorough plan for slow learners
with emphasis on remedial classes so as to increase the pass
percentage

5. Need to focus on improving research and publications by engaging
in academic projects and collaborations

6. Departments need to focus on book publications with emphasis
on Indian Knowledge System

7. Establish additional computer laboratories to increase student
COmputer ratio

8. Placement Cell to take initiative for placement by organizing job

‘YO \
z
(=]
quq :‘) ]

Mmela frequently <N

: /
ES'T'D
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Future Plan of Action

0 pepartments should focus on OTganizing career pragrams to
motivate students on career opportunities and higher acf ﬁ!fi/nn
70 take measures for providing financial SuUpport to facities for

10.
st ending conferences/workshops

1. incorporate extension activities as per recognition of Government
podies,

;7. Encourage the use of ICT-enabled facilities for Cultural and sports
activities, yoga center, games, Gymnasium, auditorium etc

13. Install high bandwidth internet connectivity in different locations
within the College compass for teachers, students and office
employees,

14. Restructure the institutional governance and leadership In
accordance with the vision and mission of the Institution,

15 Institution needs to enhance the effective welfare measures for
teaching and nonteaching staffs,

16. Institute needs to design strategies for continued improvement of
gender equity through new measures as per need of time such as
Cyber security,

17. To expand and add more values in the areas distinctive to the

Priority and thrust of the institution and initiate measures for

Mproving its performance.
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Summary Report of Academic Audit

pfter C.a' Ef“; assessment of the key aspects of the Academic Audit, the
ee de i

comr-nltt e determined that the overall performance of the Institution

is satisfactory. Whereas most of the key aspects of the evaluation are

well corroborated with documented records, some aspects need

farther improvements. Following table highlights the aspects which

needs improvements to achieve the benchmarks of highest score as

| per NAAC guidelines:

3.4.2

411
431

kg

6.31

711

Awards and recognition for
extension activities

ICT-enabled facilities for cultural
and sports activities

Sufficient bandwidth internet

Institutional governance and
leadership

Effective welfare measures for
teaching and non-teaching staff

Measures for gender equity

Performance of the institution in
area distinctive to its priority and
thrust

20

100

100

60

24

40

15

60

60

45

18

30

40

40

i

10

Scanned with ACE Scanner



chiaiaci

122

212
221
263
333
232
412

432

441

521

B2o

6.3.2

Number of enrolment in Add-on
course

percentage of reserved seats

students full time teacher ratio

Pass percentage

Reseach papers per teacher

Books published

Expenditure for infrastructure

Student-computer ratio

Expenditure on infrastructure
maintenance

Employment and higher education
of outgoing students

Students qualifying competitive
exams

percentage of teachers provided
with financial support to attend
conferences

60

80

160

180

40

60

40

40

80

100

40

48

45

60

120

135

30

30

20

60

75

30

12

15

20

40

45

40

30

10

20

20

25

10
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Key Aspects of Administrative Audit

Administrative audit form
Assessment criteria (1: poor, 2: average, 3: good, 4: very good, 5 excellent)

s Indicates rpquirqd auestinn

Examine the previous financial statements *

Mark only one oval.

[ S e

2. Evaluation of internal control system *

Mark only one oval.

1 2 3 4 5

Examine the minutes of the meetings and resolutions *

Mark only one oval.
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Summary Report of Administrative Audi

improvements.

' satisfactory. Whereas most of the key aspects of the evaluation are well
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After careful assessment of the key aspects of the Administrative Audit
the Committee has decided that the overall administrative aspects are
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